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Welcome
 I was delighted to be asked to  
 be guest editor of this month’s  
 Networks News, which focuses  
 on collaboration in achieving the  
 common goal of a safe and healthy  
 world of work. In a recent poll  
 asking what collaboration means  
 to you, one of the responses was  
 ‘Working together with common  
 aims for the benefit of members  
 and those attending an event.  
 Groups with groups, branches with  
 branches and groups with  
 branches’. 

We hear some examples of the work the 
IOSH groups and branches are doing, 
including an article on the networking 
between the Yorkshire and UEA branches. 
Managing conflict within groups or 
branches was one of the subjects of 
a recent IOSH seminar and we hear 
how the Construction Group handled 
preferences and differences in developing 
its strategy on events and activities.

We look at the work in the Food 
and Drink Industries Group – how 
we collaborate to deliver our annual 
conference, our annual health and safety 
awards and the culture workshops which 

are run by companies 
to help others. Finally, 
we look at the challenges in bringing 
together safety cultures in two separate 
industries: agriculture and distribution.

I hope you get as much out of reading 
this edition as I did in supporting its 
production.

Andy Melachrino
Chair, Food and Drink Industries Group

Get in touch: 

newsletter@iosh.com

 Lou Hall joined IOSH as Head of Governance in April, having worked 
 previously in similar positions in local authorities, most recently Kent 
 County Council. Here she explains some of her responsibilities. 

An organisation of IOSH’s size 
and complexity requires effective 
governance. This means, among 
other things, ensuring that members’ 
views are heard through Council, by 
promoting volunteering opportunities 
and maintaining well-run and inclusive 
meetings. It also means providing 
support to the Presidential Team so that 
it can engage effectively with members 
and promote the work of IOSH.

 We want IOSH to be well-regarded 
and to have a respected brand. So we set 
and maintain standards by, for example, 
assessing training providers, accrediting 
higher education institutions and by 
holding IOSH members to account 
through our disciplinary processes.

 The Governance Team also helps to 
keep IOSH safe from legal challenge by 

ensuring that we act in accordance with 
our Charter, byelaws and regulations – 
and comply with other legal obligations 
such as GDPR. At the same time, we 
check that IOSH acts in accordance with 
its charitable objectives by providing 
advice to the Board of Trustees and 
Senior Officers.

 Recent changes to our byelaws 
will result in even more effective 
governance arrangements, which will 
be supported by new committees of 
the Board and improved governance 
documents. It’s exciting to be involved 
in challenges that aim to make IOSH’s 
decision-making processes more robust 
and transparent, supporting IOSH’s 
continued transition to a modern and 
agile professional body.

Governance

Focus on...

• THE FOOD AND DRINK 
MANUFACTURING HEALTH AND 
SAFETY CONFERENCE 2018 
02-03 OCTOBER. WWW.IOSH.
CO.UK/FOODDRINKCONFERENCE

• HEALTH AND SAFETY NORTH. 
EVENT CITY, MANCHESTER. 
09-10 OCTOBER – IOSH IS 
EXHIBITING

• RAIL INDUSTRY CONFERENCE. 
20 NOVEMBER. WWW.IOSH.
CO.UK/RAILCONFERENCE

Dates for
thE DIARY

Andy

LOU
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I have had a fantastic opportunity to 
meet with our members around the 
world. One common theme is their 
shared passion and enthusiasm for safety 
and health, words which have an equal 
standing, I am pleased to say.

Our members have spoken! We’d been 
trying to make some of our governance 
arrangements more modern and fit for 
purpose. At the special general meeting 
in May you voted for the proposals put 
before you by Council. Significant time 
was spent on this issue by many of us 
and I would like to thank you for your 
overwhelming support.

 Getting better connected 
When I started, I wanted to promote 
the use of technology to enhance our 
member experience and connect with 
those who cannot attend meetings 
and other events. This year we have 
started using Zoom. It’s great for holding 
webinars and other meetings, and will 
help our Networks enormously. 

Then, when I heard what the Highlands 
and Islands Branch was up to, I knew I 
had to see for myself. Branch meetings 
are live-streamed to universities 

throughout Scotland, overcoming the 
real difficulties imposed by geography. 

In the Middle East I’ve witnessed 
IOSH members’ excellent work on the 
Expo 2020 and the Dubai Eye projects. 
My visit to Hong Kong, China and 
Singapore was literally non-stop from 
getting off the plane after 23 hours’ 
travel. Our members were actively 
engaged with all types of stakeholders, 
including government, NGOs and 
businesses to promote IOSH and 
particularly the APOSHO conference 
being hosted by the Hong Kong Branch 
in December. 

 Greater involvement 
During the year, whether in the 
Branches or the Groups, I have been 
able to engage with IOSH members who 
do not attend meetings, IOSH members 
who do and OSH professionals who 
are not members – but could be, if we 
encouraged them.

I wanted a greater role for the wider 
presidential team in planning visits and 
speaking at events or conferences. Now 
the team has travelled north, south, east 
and west in support of our Networks, 

and I hope that you’ve had a chance to 
meet them.

What has impressed me greatly 
everywhere is the commitment of our 
members. We can be justly proud of our 
collective efforts. I’m looking forward 
to a project that is beginning to collate 
the story of IOSH and the occupational 
safety and health profession. It will 
emphasise the impact our members 
have made on the world of work since 
our beginnings in 1945, and show 
the rich heritage of experience and 
knowledge that we have developed 
and can call upon. In the next period 
we’ll be asking our Networks to support 
the project by putting us in contact 
with current or past members who we 
can talk to about key moments in the 
profession’s development. It promises 
to be a fascinating project which will 
increase our authority and credibility.

Finally, I would like to thank everyone 
who has supported our Networks over 
the last few months, including those 
volunteering their time and those 
attending the events. We need both for 
IOSH to be successful.

Looking back and
looking forward

Craig

Craig Foyle reflects on examples of the 

great work he has seen in the IOSH 

Groups and Branches since becoming 

President in November 2017. 
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I have always enjoyed networking with 
other groups and members. It has 
enabled me to build a diary of names 
and contacts that has been of mutual 
benefit to me and the other person.

I have attended three separate 
networking events and met Branch 
Chairs and Vice-Chairs from Singapore, 
South Africa and elsewhere around the 
world. I have found these exchanges 
both useful and informative.

I had an arranged a family holiday 
to Dubai and after reading in IOSH 
Magazine that IOSH President Craig 
Foyle had been to the United Arab 
Emirates, I noticed that Matthew Jackson 
lived and worked in Dubai near to where 
we were staying. I contacted the IOSH 
network and they passed on my details 
to Matthew. He subsequently contacted 
me and we arranged to meet up for a 
coffee and chat while I was in Dubai.

We soon realised we had a lot more in 
common than we thought. For example, 
we discussed mutual priorities such as 
the budget cuts and how to manage 
them. We also talked about venue 
selection for events and looking at future 
legislation changes. Another topic we 

across the seas
Reaching out

addressed centred on the changes and 
improvements for the occupational 
health and safety profession, with regard 
to WORK 2022. Future-proofing and 
how to progress on good health and 
safety practices, upcoming events and 
speakers were areas included in our 
conversation. 

Matthew told me his Branch was 
doing a lot of work in the entertainment 
business, construction and facility 
management, an area I will be tapping 
into as Chair of Yorkshire Branch. He 
was also interested in noise vibration 
monitoring and CoSHH management. 
I am sending him details of the 
occupational road risk event which was 
held at Leeds in May. It will prove very 
useful, I hope, for his workplace.

I believe it is a valuable experience 
and contact I have made and would not 
hesitate to recommend other principal 
officers to extend their working groups 
internationally. After all, we share 
one common goal: to make all our 
workplaces around the world a safer 
place to be.

Paul Gillespie

 Paul Gillespie reports on what seems at first an unlikely match-up: 

 between Yorkshire and UAE Branches. 

 
Matthew Jackson writes:
For me, I think the great 
thing about us being able to 
meet up was firstly the bridge 
between the IOSH Relationship 
Managers and the job they do in 
establishing contact with people 
within the network we are keen 
to meet and bounce ideas off.

In terms of what we discussed, 
we were able to talk about the 
different countries in which 
we both operate, and the 
challenges we face, some of  
which were not too dissimilar, 
even though we are thousands 
of miles apart. 

We also talked about potential 
collaboration on areas which are 
emerging here in the region. 
We have a lot of our members 
engaged in the construction and 
hazardous industries sectors, 
which we could potentially tap 
into from your network.
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 How do you ensure that your committee is providing the information,  

 support and advice that your members want and need, when  

 everyone has their own preference or view of what should be a  

 priority area? Lucy Pritchard tells us how the IOSH Construction  

 Group developed its strategy on events and activities. 

Understanding, 
avoiding and 
managing conflict 

Our committee has industry 
specialists and academics who 
bring considerable knowledge and 
expertise to the Construction Group. 
The challenge has been to ensure 
all committee members are actively 
involved and deliver against the 
Group’s strategy without too much 
or too little focus in any one area, 
as well as to agreed timelines. One 
role of the Chair and Vice-Chair is 
to ensure that these are balanced 
without allowing conflict to occur. 

We recognised that you wouldn’t 
employ only specialists in a business, and 
the same is true for the Construction 
Group. By co-opting someone with 
a project management background 
into a governance and communication 
role on the committee, the technical 
experts within the group are able to 
focus on their area of specialism while 
having recognised project management 
structures put in place.

 Being clear on delivery 
We introduced documentation which 
clearly describes what a project or 
event will deliver, by when and by 
whom and the anticipated benefits. 
We have found that being clear on 
what is being delivered and checking 
understanding at the outset can reduce 
uncertainty which, left unchecked, can 
cause conflict.

The Construction Group also focused 
on communication skills and how we 
can best use the skills and preferences 
to work well together. We invited 
communication expert Sue Farmer 
(Miradorus) to run a workshop for us 
to understand our thinking preferences 
and how this has an impact on our 
choice of language and communication 
styles. This helped us to understand 
our differences and use them to our 
advantage rather than allow them to 
cause conflict.

 Differences and preferences 
The key message is that your 

thinking preference can influence 
how you communicate and perceive 
a conversation. Understanding 
these differences can help to make 
communication more effective and 
avoid conflict because you understand 
the other person’s perspective and you 
can choose the language and content 
of your communication so that it is 
delivered in a way that will be well 
received. For example if someone just 
wants the big picture, don’t give them 
masses of detail, but on the other hand 
if they like lots of detail, don’t just 
provide them with vague information. 

For more on this, visit the 
Construction Group’s microsite and see 
the presentation and webinar on the 
‘past events’ tab (January 2017).

 Steps for avoiding conflict 
1. Practise active listening and check 

your understanding: ask yourself 
who, why, what, when and how?

2. Be sure of your facts – making 
assumptions can cause conflict. 

3. Communicate effectively – think 
about what you and the other 
person need to get from your 
communication. Make sure you 
are talking the same language.

4. Think about the timing and 
method of communication – is it 
appropriate? 

5. Remember that we all have 
different strengths and 
perspectives. If these are 
harnessed together we can 
achieve more, but if we just focus 
on our differences, conflict can 
occur. 

 Steps for managing conflict 
1. Talk things through early on. The 

sooner you do this, the easier 
it will be to find a mutually 
agreeable solution to the conflict. 

2. Listen to what the person is 
saying – and what they’re not 
saying.  

3. Don’t jump to conclusions or try 
to ‘fix’ the situation without fully 
exploring the root cause of the 
conflict.

4. Take time out. If a situation has 
become heated, take time away 
from the situation and check 
your perspective.

5. Avoid hearsay and gossip which 
can cause conflict to escalate.

LUCY

Analytical 
thinking

Relational 
thinking

Practical
thinking

Experimental
thinking
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At last year’s Networks conference 
the Food and Drink Industries Group 
won an excellence award for the way 
in which we had strengthened our 
collaboration with key stakeholders 
such as the HSE, trade associations 
and trade unions. Over the years this 
has improved accident performance 
across the food and drink sector, 
through the Recipe for Safety 
campaigns and other initiatives.
In autumn 2015 we decided to create a 
strategy for the Group’s activities. I would 
recommend every group and branch 
does this. A strategy helps identify what 
is important to focus on, and is a quick 
way to explain what you do for your 
members. 

Creating a strategy from scratch is 
not straightforward because you need 
the right involvement from the group. 
Some of us met at a local hotel for a 
brainstorming session on the meaning of 
‘strategy’ and to reflect on our collective 
experiences.

We like things in threes – the strategy 
has three key pillars, supporting a 
three-year work plan. Collaboration 
played a big part in the three pillars, the 
first one being about our members, or 
our ‘people’, the second our ‘industry 
partners’ and the third the technical 
aspects relating to our specific sector, 
namely ‘Recipe for Safety’.

Our goal is aligned to IOSH’s: ‘A safe 
and healthy world of work’, with a vision 
of ‘A food and drink industry that is safe 
and healthy’. Our three pillars provide the 
strategic framework to achieve our vision, 
with the key priorities under each pillar 
being our objectives. You can view the 
strategy on the Food and Drink Industries 
Group microsite, under the ‘Strategy’ tab.

The three pillars are supported 
by enablers, such as engagement, 
communication and the three-year work 
plan. A strategy, however, is no good 
unless you can measure your progress, 
so we identified the key performance 
indicators. 

 Our members 
Meeting the needs of our members 
and attracting new ones are core to 
what we do, because without them we 
would not exist. The network events, 
webinars and our annual conference are 
all designed to help them both technically 
and professionally, through some of the 
‘softer’ skills required. 

We carry out a two-yearly survey 
of members to get their views on our 
activities and what they would like to see 
from us in the future. The results help 
shape our plans for the future.

 Industry partners 
Reaching out to other groups or 
organisations and collaborating can only 
be positive. A key group we work with is 
the Food and Drink Manufacturing Forum, 
made up of trade associations, trade 
unions, the Food and Drink Federation, 
IOSH and the HSE. We supported the 
development of the Forum’s five-year 
strategy. We have collaborated with 

Collaboration 
saves lives

From your editor
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About Andy
- Started life in food and drink 

industry in 1983
- Took on first group health and 

safety role in 1996
- Risk Manager Europe, Nestlé 

Purina, 1996–2002

- Group Health, Safety and 
Environment Manager, United 
Biscuits, 2002–2006

- Head of Group Health and 
Safety, Dairy Crest, 2007–2016

- Head of Health, Safety and Risk, 
Natures Way Food Ltd, 2016 to 
date

the Forum on our industry performance 
benchmarking project and annual 
conference over the years and it is great 
to have their support. However, ensuring 
active participation to deliver common 
goals among numerous trade associations 
is always going to be a challenge in 
terms of resource and time, as we have 
to remember that our IOSH and trade 
association activities are voluntary and we 
all have a day job to do.

We have always wanted to reach out 
to small and medium-sized enterprises 
(SMEs) and get them involved in the 
group, as small businesses employ over 
60 per cent of all private sector workers 
in the UK. Getting a small business’s 
perspective on the information or events 
they would like to see is very important 
to us, so this autumn we are exploring 
with a chamber of commerce how we 
might get an SME member into our 
Group soon.

 Working with others 
Some of our members have played a 
key part in updating our main sector 
guidance document from the HSE, 
‘Recipe for Safety’, which has directly 
contributed to the reduction in injuries 
and occupational ill-health over the years. 
We have collaborated with other 
organisations to deliver safety culture 
workshops, which enable an organisation 
to open its doors and share the 
experiences of its cultural journey, both 
positive and negative. We aim to run 
three culture workshops each year.
One of the things foremost in our 
calendar is our annual conference, which 
has gone from strength to strength. As 
well as getting the group members dust 
off their contact books, it involves major 
collaboration with other organisations to 
find keynote speakers, and with the HSE 
to provide their latest updates. The result 
is an agenda that is fresh and exciting for 
all who attend. 

To engage the companies and the 
professionals and to recognise their 
achievements, we run our annual Food 
and Drink Awards and invite any food 
and drink organisation who has a made 
an impact in reducing risk, injuries, ill 
health or changing culture – in the UK or 
internationally –  to submit their project 
for a chance to win an award and present 
their success at our annual conference.

 Measuring success 
We measure our success in a number 
of ways: through feedback from our 
two-yearly survey; in the rate at which 
our membership grows; in the levels of 
attendance at our events and conference; 
and in the numbers entering our 
awards programme. We use the annual 
benchmarking survey to measure the 

food and drink industry’s accident and 
ill-health performance.

 Key challenges and positives 
Although a group or branch strategy 
should be aligned to IOSH strategy, don’t 
be too constrained in your thinking, as 
whatever feels right for the group to 
deliver the goals is probably right. Getting 
everyone on the same strategic page can 
be fun – with much coffee, discussion, 
flipchart paper and, of course, food!

Spending time with the whole group 
to debate the strategy and seek full 
alignment is very important, as the views 
of a few aren’t necessarily the views of all.

Having a single-page strategy that can 
be presented in any forum is extremely 
helpful to explain our purpose and 
plans and helps to keep us on track as 
we review our activities for the coming 
months and years. It also enables us to 
share our strategy outside the group to 
attract new members and be consistent 
in our messaging.

 A final thought 
As a health and safety professional, it is 
impossible to do the job on your own. 
Achievements can only be made with the 
help, engagement and collaboration of 
many. What we do is truly about saving 
lives in the short, medium and long 
term. I always see any achievement as 
being that of the team and not of any 
one individual. Continuing to improve 
safe and healthy culture and attract 
new young talent into our profession 
to work across business functions is 
rewarding and exciting and will sustain 
the profession long into the future.

Andy Melachrino
Chair, Food and Drink Industries Group
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 The Food and Drink Manufacturing  
 Health and Safety Conference is a  
 two-day event, with a gala dinner  
 and industry awards. It attracts  
 approximately 120 professionals  
 from various food and drink  
 industries. John Boyle, Chair of the  
 conference organising committee,  
 writes about how the conference is  
 put together. 

The conference is a collaboration 
between IOSH and FDMF (Food 
and Drink Manufacture Health and 
Safety Forum). The FDMF comprises 
representatives from the Health and 
Safety Executive’s Food Section, the Food 
and Drink Federation, other key food/
drink trade associations and the main 
food industry trade unions.

The conference was initially developed 
as a way of improving collaboration 
between the HSE, unions and industry. 
It gained a lot of respect and began 
to outgrow the usual venues. At that 
point IOSH and the FDMF agreed IOSH 
could coordinate the event, using their 
event organising resources and skills to 
improve it.

The 2018 conference theme is ‘A 
positive place for safety and health in a 
changing world’. There will be speakers 
from the HSE, industry directors, 
professors, industry associations, 
management, employees and a 
stimulating talk from a senior director in 

Working 
together: 
conference 
organising

the industry and an inspirational closing 
keynote speaker. 

The food and drink awards are 
presented at the annual dinner. The 
winners present case studies on the 
morning of the second day. The judges 
are representatives of IOSH, the HSE, 
the Food and Drink Federation and the 
Trades Union Congress. Simple, practical 
solutions are often winners. 

Organising starts with a meeting 
to review the previous conference. 
This includes feedback received and 
conference performance statistics. There 
is often a passionate debate: how do 
we make it different and better? What 
subjects have been requested? What are 
the industry’s priorities? What priorities 
does the IOSH Food and Drink Industries 
Group have and how do these fit with 
the common strategy? 

The theme takes brainstorming, 
debate and sometimes disagreement. 
A strong chair is important to listen and 
to tease out pros and cons to obtain 
agreement.

Based on some fixed sessions, 
subjects are scoped while thinking of 
possible speakers. The content needs 
to flow – it’s not just about filling slots. 
Speakers are often from ‘black books’, 
have spoken at other conferences, 
written articles or attended company 
events. Regardless of how good they 
are, no one wants to see the same 
content repeated. Speakers are not 

always available: flexibility is needed in 
the schedule, but the flow of the event 
is important. Contingency and back-up 
are crucial to prevent empty slots. After 
all that, is it new and different enough 
to appeal to potential delegates? 

The conference has to balance its 
costs – an important consideration 
when identifying speakers. If it loses 
money year on year, there would be no 
conference.

Collaboration is crucial to any event’s 
success, regardless of its size. IOSH 
Groups and Branches, unions, industry 
bodies, companies and specialists can all 
add value to the event and its structure.

It is a pleasure to chair an event 
organising committee, comprising 
so many different people, sectors 
and representatives. The knowledge, 
experience and contacts of all involved 
add significant value to the event. 
Building a committee with different 
strengths and personalities creates a 
unique and thought-provoking event. 
When collaborating with others we have 
been able to reach many other delegates 
and networks.

It can be difficult and can take time to 
build and maintain any collaboration. I 
have seen the significant positive impact 
collaboration has on events and projects 
of all sizes.

John Boyle – Vice-Chair, Food and Drink 
Industries Group 

JOHN
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Showcasing good practice

 For the last nine years the Food and  
 Drink Industries Group has run an  
 award scheme in conjunction with  
 the HSE-led national Food and Drink   
 Manufacture Health and Safety  
 Forum (FDMF). Doug Russell reports. 

The awards are presented at the 
Conference Dinner and the winner and 
runners-up are given the opportunity 
to give a presentation on their winning 
entries at the Conference.

The IOSH Group decided to run the 
awards in order to promote and support 
the work of the FDMF. The award 
scheme is a great way to find examples 
of good practice and to publicise them 
to the wider industry.

To publicise the awards and encourage 
entries in previous years, we have run 
a ‘showcase’ event where winners and 
other entrants told their story; and we 
have advertised in the trade journal Food 
Manufacture. Next year we’re planning 
a webinar. The FDMF’s wide network of 
contacts and HSE support are crucial to 
the awards’ success.

The presentations by the winners 
are one of the highlights of the annual 

DOUG

conference which IOSH organises on 
behalf of the FDMF. Presenting can be 
daunting so we ensure that each winner 
has a ‘buddy’ from the Group committee 
who helps them through the process. 
In most cases, their enthusiasm for their 
topic and the support from the audience 
carry them through.

Over the years there have been some 
inspiring winners. Some of the best 
entries are ones where there was no 
great capital expenditure or big project, 
but where a group of workers hit on 
a simple idea that transformed safety 
performance.

Two years ago the winner was an 
Allied Bakeries factory in London. After 
some new plant was installed they saw 
a sudden rise in accidents. The safety 
manager and some production staff 
got together and decided to install 
a safety table in the production area 
which would be the hub for all safety 
information. They also invested in a large 
digital clock which sat on the table. At 
the start of each shift the clock was set 
to 00.00. Whenever one of the workers 
spotted a hazard and went to the table 
to report it, they would stop the clock 

and reset it. The interest this generated 
resulted in a sharp rise in near-miss and 
hazard reporting and a massive reduction 
in accidents.

We went back to Chris Budgen, the 
safety manager, to ask what effect 
winning has had two years on. He tells 
us that the table and clock are still in use. 
While the novelty value of the clock has 
worn off for most colleagues, it has done 
its work. Hazard reporting and employee 
engagement remain high. The site had 
just achieved 1,000 days without a lost 
time accident – something that no other 
site in the business had done.

The two workers who received the 
award both put themselves forward for 
the in-house management development 
programme. One is now a Shift Manager. 
When interviewed he said that the project 
gave him the confidence that he could 
achieve and winning the award had been 
one of the proudest moments in his life.

The factory has entered again for the 
2018 awards and according to Chris, 
“We will continue to do so, however 
long they are organised. It focuses and 
draws attention on whatever you are 
trying to do.”

Entry is free and open to anyone 
working in the industry. Individual 
or team entries can be submitted. 
Entrants explain what the issue is, what 
they did about it and the benefits they 
got as a result. A judging panel – with 
representatives from the HSE, the Food 
and Drink Federation, the TUC and 

IOSH – scores innovation, originality, 
effectiveness, transferability and 
sustainability of the solutions.

There are generous prizes for the 
winner and up to two runners-up:
- Cash prize of £750 for the winner
- Cash prize of £250 for each runner-up

- A free place at the National Food 
and Drink Manufacturing Health 
and Safety Conference with 
accommodation and up to £100 
travelling expenses for winner and 
runners-up

- Trophies and certificates
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Distribution safety 
management in agriculture
 AB Agri (the Agricultural Division  
 of Associated British Foods) employs   
 its own fleet to deliver over two  
 million tonnes of animal feed a  
 year. Its co-products and blends  
 business uses third-party hauliers.  
 Jeff Marston discusses consistency in  
 safety practice and the challenges  
 of bringing together safety cultures  
 in two separate industries. 

Our haulier approval programme 
looks at hauliers’ safety performance, 
maintenance and training programmes 
and fleet engineering. We select 
hauliers if they share our safety values, 
not solely on the basis of cost.

  Drivers and hauliers visit over 
1,000 farms a day, so unsurprisingly 
on-farm accidents and incidents 
dominate our safety performance. 
Last year 70 per cent of our lost-time 
accidents (excluding RTAs) involved 
drivers who make up less than a fifth 
of our workforce. We have several 
programmes to tackle this, split into the 
following areas:

 Engineering 
Third-party contractors must meet 
minimum engineering standards. 
We ourselves have invested in safety 
features such as forward and reversing 
cameras with recording, on-board 
weighing systems operated from the 
cab, overhead power sensors, the 
removal of catwalks along the top of 
the vehicle, lone worker systems and 
vehicle tracking. We are investing in 

non-tipping bulk trailers and ground-
operated hatches on our tanker fleet.

 Training 
Trainers work closely with our drivers 
on farm safety and driving procedures. 
Our in-house driver CPC programme 
focuses heavily on farm safety and risk 
assessment training. We are developing 
a programme covering our commercial 
teams’ on-farm safety.

 Communication 
The majority of our staff don’t see 
the issue on a day-to-basis and don’t 
directly influence safety on-farm – but 
we try to keep it at the front of people’s 
minds at every opportunity: staff 
inductions, newsletters and awareness 
campaigns.

 Lobbying 
Safety should be seen as a positive, 
even if it comes at a financial cost. We 
work through our trade association, the 
Agricultural Industries Confederation, 
and jointly authored the industry code 
of practice on safe delivery to farms. 
We work with the Freight Transport 
Association and the Farm Safety 
Partnership to push for higher safety 
standards in agriculture.

Engagement across the industry is 
key and everyone has a role to play: 
individuals in the industry, businesses, 
colleges, the HSE, broadcasters and 
publishers, as well as consumers.

 Customer liaison 
Engineering improvements and training 
are not enough. Working with our 
commercial teams, we constantly 
engage with our customers. Our drivers 
assess each delivery point before 
delivery, on first delivery and routinely 
after that. In near-miss reporting, we 
discuss incidents with customers and 
agree corrective action.

 The greatest challenge 
Safety expectations in agriculture are 
still significantly below those in the 
food industry (although changing 
rapidly in larger farming businesses). 
We have ‘interesting discussions’, but 
our experience is that just talking about 
risk assessments and risk-rating a legal 
compliance doesn’t deliver results. 
Sticking to practical things does – like 
there isn’t room for the truck, or 
refusing to deliver to a bin supported 
on old railway sleepers – and using 
learning from real farm accidents. 

We played a key role in last year’s 
IOSH rural industries event on farm 
safety and this year ran a haulier 
safety day with British Sugar, with 
demonstrations of the latest technology 
from suppliers as well as speakers from 
key players in the sector.

We are determined to make an 
improvement in the safety record of 
both distribution and  agriculture.

Jeff Marston
Group Safety and Environment 
Manager, AB Agri Limited

JEFF
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Listening to one’s input 

and feeding back

 

Working traitorously with 

the enemy. “Google”

 

Holding joint events with 

other IOSH Branches/

Groups and with other 

non-IOSH bodies, 

including educational 

establishments

Diverse people coming 

together for a shared 

purpose

 

Working together with 

common aim for the 

benefit of members and 

those attending an event. 

Group with Group / 

Branches with Branches / 

Group with Branches

 Working together with 

input from everyone to 

get the best outcome 

for everyone for the 

common good

 

Find common ground/

goals with other 

organisations/professions 

and work together to 

achieve them

 At Chairs’ Day in June, we asked our networks volunteers to give us their take on 

 collaboration. Here are some of the pithy one-liners they produced. 

‘What does collaboration 
mean to you?’
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 Leading names in UK food and drink manufacture have joined an initiative, run by the  

 Food and Drink Industries Group, to promote safety culture change in the sector, writes Pamela Brown. 

Companies including British 
Sugar, Greencore and Nestlé, to 
name a few, agreed to share their 
health and safety culture change 
journey, in a series of site-based 
workshops around the country. The 
Group launched the project after 
identifying the need for practical 
advice on health and safety culture 
change specific to the food and 
drink industry. By providing a 
platform for companies to share 
their experience, the Group is giving 
them insight into best practice and 
a benchmark for their own culture 
change activities.

Seeing how some companies have 
overcome issues and had success in 
improving safety culture enables others 
to improve safety culture in their own 
business. Members of the Food and 
Drink Industries Group committee are 
very excited about the workshops and 
hope delegates will take away new 
ideas and solutions to improve long-
term safety performance in their own 
organisation.

G’s was one of the companies who 
hosted a visit, at Littleport Mushrooms 
near Ely in Cambridgeshire. The 
mushroom farm was opened in 
2014 and is a state-of-the-art factory 
producing approximately 165 tonnes 
of mushrooms a week and packaging 
230 tonnes of radish a week. The farm 
employs around 500 employees.    

John Boyle, Head of Health and Safety 
at G’s and Vice-Chair of the IOSH Food 
and Drink Industries Group, said “we 
were keen and proud to be involved 
in the initiative. It was great for the 
teams to showcase the significant 
improvements that have been made, 
the tools that we use and our efforts 
to engage employees in health and 
safety”. 

The visit to Littleport Mushrooms was 
attended by 18 delegates from a wide 
range of big and small food companies. 
“The event was very easy to organise, 
especially with the help of the IOSH 
events team and members of the Food 
and Drink Industries Group. It added 
significant value, I would encourage 

other companies to do the same”.
Andrii Kostiukevych, General 

Manager at Littleport Mushrooms told 
me: “I was proud to show the delegates 
what had been achieved by the teams 
at Littleport Mushrooms. It was great 
for the teams to get the recognition for 
all their hard work. The involvement of 
the teams, improvement groups and 
clear communication has significantly 
increased a feeling of involvement. 
The improvements have also lead 
to significantly increased reporting, 
including both near-misses and safety 
conversations.” 

Feedback from the workshops has 
been really positive. Delegates at the 
Littleport Mushrooms visit described 
the visit as really good, informative 
and engaging. One delegate stated 
she had gained lots of ideas of how to 
move from policies and procedures to 
engagement by creating ‘fun’ in health 
and safety.

The Group is planning further visits, 
with the next one pencilled-in at 
Weetabix in Kettering in October.

Promoting and sharing  
safety culture

PAMELA


